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1895. I 



Lansing, Mich., Mabch 25, 1895. 

To the Honorable Mayor and Common Council: 

Gentlemen : — ^In accordance with a resolution of the 
Common Council passed March 4, 1895, appointing me 
Special Accountant to examine the books and accounts 
of the city as prescribed by Section 43, of the City 
Charter, I submit my report as follows, covering a 
period of eleven months from April 1, 1894 (the date 
of closing of the last examination) to February 28, 1895, 
the last date that balances are found on the Ledgers 
of the City Treasurer and City Auditor. 

The report will first show the Ledger accounts of 
Treasurer and Auditor in fund . form, side by side, 
showing balances March 31, 1894, transfers from and 
to each fund, assessment and return rolls, cash receipts 
and disbursements also balances at close of business 
February 28, 1895. Inasmuch as the City Treasurer, 
Auditor and Electric Light and Water Board are each 
required to make an itemized statement of their depart- - 
ments at the close of each fiscal year I construe Section 
43 under which I am acting to mean I should check up 
their books and accounts, prove their balances, or if 
impossible show the difference leaving the question of 
adjustment, changing of methods and books for you to 
determine. 

Section 43 also requires me to report to you ' ' Such 
information as shall be necessary to a full understand - 
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ing of the financial condition of the City with sugges- 
tions with reference to the methods of keeping the 
City Accounts." 

I desire to state in this connection ^hat during my 
examination I have been assisted by A. C. Phelps, an 
experienced accountant in keeping municipal books, 
especially those of Gas, Electric Light and Water Com- 
pany's and that the officers of the various departments 
examined showed me every courtesy and furnished me 
with all information requested so far as they were 
able from the way the books are now kept. 

The criticisms and suggestions are made by depart- 
ments and made in each case with but one purpose, that 
you may know what I have learned from an examina- 
tion of the books so ttat a safer, more business like 
method for the conduct of the public business may be 
provided. 

If I read the City Charter correctly the Common 
Council has full jurisdiction over the city officers 
whether appointed or elected and are therefore respon - 
aible to the people for loose methods found in these 
departments. 

I therefore expect and trust that this report together 
with the one made a year ago will be referred by your 
honorable body to a competent committee who will 
investigate for themselves and report to you whether 
these criticisms and recommeixdations are not worthy 
of consideration by you. 



Beceipts, Disknents and Transfers liy Foods as kept t; 

City Treasorer aod City toditor. 

For Explanation of Differences in Balances see Reconcilement. 



CONTINGENT FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Or. 

Balance on hand March 

31, 1894. $37,391 88 $87,109 40 

Received City licenses. 622 00 622 00 

Justice fees 48 82 48 82 

Int. delinquent taxes 1,182 48 1,182 48 

" on deposits 1,289 26 1,289 26 

Liquor tax 6,851 65 6,851 65 

Quarantine expenses 

fromCo -. 574 76 574 76 

Prisoners' meals from 

Co 606 05 606 05 

Premium on bonds 

sold 9,055 00 9,055 00 

Five per cent, tax 

from Gas Co 1,158 58 1,158 58 

Personal tax and Int. 49 49 49 49 

Attorney fees, Ken- 
nedy case.. 35 00 35 00 

Rent rooms jail build- 
ing 36 00 36 00 

Sprinkling circus 

ground 11 00 11 00 

Lumber sold 2 55 2 55 



6 
CONTINGENT FV^B.—OonHnued. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Excess July and De- 
cember rails 119 19 119 19 

Miscellaneous 19 45 19 45 

Assessed on July tax 
rolls 38,503 68 38,503 68 

Assessed on Decem- 
ber tax rolls 9,827 78 9,327 78 

Transferred from 

other funds 576 55 576 65 

By warrants paid $48,630 82 149,847 17 

Transfer to other 
funds 6,280 31 6,280 31 

Return tax July rolls 5,176 50 5,176 50 

Balance on hand.... 47,373 54 . 45,874 71 



$107,461 17 $107,461 17 $107,178 69 $107,178 69 



BRIDGE FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Balance on hand March 
31,1894 $462 81 $432 00 

Received from sale of 
plank 12 00 12 00 

Received assessed July 
rolls, 1894 12,501 02 12,501 02 

Received assessed De- 
cember rolls, 1894. . . 1,460 77 1,460 77 

By warrants paid $2,425 48 $2,395 52 

Return tax July rolls 1,465 83 1,465 83 

Balance on hand 10,545 29 10,544 44 

$14,436 60 $14,436 60 $14,405 79 $14,405 79 



FIRE DEPARTMENT FUND. 



Balance on hand March 

31,1894 

Rec'd miscellaneous - 
Assessment July tax 

rolls 

Assessment Decem- 
ber tax rolls 

By warrants paid 

Transfer to other 

funds 

Return tax July rolls 
Balance on hand 



\ 



CiTT Trbabvrbr. 
Dr. Cr. 


City Auditor. 
Dr. Cr. 


$668 15 
6 06 




$650 34 
6 06 




9,000 74 




9,000 74 




908 86 


$7,324 76 


908 86 


$7,803 79 




5 41 

912 17 

2,341 47 




5 41 

912 17 

1,844 63 


$10,583 81 


$10,583 81 


$10,566 00 


$10,566 00 



GENERAL SEWER FUND. 



Balance on hand March 

31, 1894.. _. 

Received from per- 
mits 

Assessment July tax 

rolls 

By warrants paid 

Fraosfer to other 
funds 

balance on hand 



CiTT Treasurer. 
Dr. Cr. 


City Auditor. 
Dr. Cr. 


$835 44 




$833 88 




206 00 




206 00 




2,000 17 


$588 02 


2,000 17 


$593 02 




918 19 
1,535 40 




918 19 
1,528 84 


$3,041 61 


$3,041 61 


$3,040 05 


$8,040 05 
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FIRST WARD FUND. 



City Treasurbb. 



City Auditor. 



Balance on hand March 
31,1894 

Received assessment 
July tax rolls 

By warrants paid 

Balance on hand 



Dr. 



$86 ^2 



100 00 



Cr. 



Dr. 



$86 82 



100 00 



Cr. 



$27 79 
159 03 



$27 79 
159 03 



$186 82 



$186 82 



$186 82 $186 82 



SECOND WARD FUND. 



Balance on hand March 
31,1894 

By warrants paid 

Balance on hand 



City Treasurer. 
Dr. Cr. 


City Auditor. 
Dr. Cr. 


$235 25 


$29 31 
205 94 


$235 25 


$29 81 
205 94 


$285 25 


$235 25 


$235 25 


$235 25 



THIRD WARD FUND. 



Balance on hand March 
31, 1894 

Received assessment 
July tax rolls 

By warrants paid 

Balance on hand 



City Treasurer. 
Dr. Cr. 

$73 86 



City Auditor. 
Dr. Cr. 

$73 86 



100 00 



100 00 



$173 86 



$41 83 
132 03 

$173 86 



$173 86 



$41 83 
132 03 

$173 86 
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FOURTH WARD FUND. 

City Treasurek. City Auditor. 

Dr. Cr. Dr. Cr. 

Balance on hand March 

31,1894 $102 88 $102 88 

Keceived assessment 

July tax rolls 100 00 100 00 

By warrants paid $22 84 $22 84 

Balance on hand 180 04 180 04 

$202 88 $202 88 $203 88 1202 88 



FIFTH WARD FUND. 



City Treasurer. 



City Auditor. 



Dr.- 
Balance on hand March 

81,1894 $129 25 

By warrants paid 

Balance on hand 



Cr. 



Dr. 



Cr. 



$119 91 



$34 44 
94 81 



$25 10 
94 81 



$129 25 



$129 25 



$119 91 



$119 91 



SIXTH WARD FUND. 



City Treasurer. 



Dr. 
Balance on hand March 

31, '94 _ $104 90 

Assessment July tax 

rolls 100 00 

( warrants paid 

Balance on hand 



^204 90 



Cr. 



$58 58 
146 32 



City Auditor. 



Dr. 



$104 90 



100 00 



$204 90 



$204 90 



Cr. 



$37 88 
167 02 



$204 90 
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FIRST WARD HIGHWAY FUND. 



City Tbeasurbk. 
Dr. Cr. 



Balance on hand March 

81, '94 $302 81 

Assessment July tax 

rolls 1,000 00 

Assessment Dec. tax 

rolls 121 28 

By warrants paid 

Return tax July rolls 
Balance on hand 



City Auditor. 
Dr. Cb. 

$302 81 

1,000 00 

121 28 



$770 46 


$770 46 


121 28 


121 28 


532 35 


532 35 



11,424 09 $1,424 09 |1,424 09 $1,424 09 



SECOND WARD HIGHWAY FUND. 



City Treasurer. 
Dr. Cr. 



Received from sale of 

dirt, etc $36 75 

Assessment July tax 

rolls 2,000 00 

Assessment Dec. tax 

rolls 173 20 

Overdrawn to bal- 
ance 325 75 

By amount overdrawn 

March 31, '94 

Warrants paid 

Transfer to other 

funds 

Return tax July rolls 



$514 91 
1,835 07 

12 52 
173 20 



City Auditor. 
Dr. Cr. 

$36 75 

2,000 00 

173 20 

825 76 



$515 55 
1,834 43 

12 5S 
173 2C 



$2,535 70 $2,585 70 $2,535 70 $2,585 70 
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THIRD WARD HIGHWAY FUND. 




City Tre4surbr. 
Dr. Cr. 



Received — assessment 

July tax rolls |1,900 00 

Assessment Dec. tax 

. rolls 197 83 

Transfer from other 

funds 9 64 

By amount overdrawn 

March 31, '94 

Warrants paid 

Return tax July rolls 

Transfer to other 
funds 

Balance on hand 



City Auditor. 
Dr. Or. 

11,900 00 

197 83 

9 64 



' |412 85 


1,184 73 


197 83 


63 61 


248 45 



$452 32 


1,145 26 


197 83 


63 61 


248 45 



$2,107 47 $2,107 47 $2,107 47 $2,107 47 



FOURTH WARD HIGHWAY FUND. 



Dr. 

Received— sale of dirt. $16 95 

Assessment July tax 

rolls 1,900 00 

Assessment Dec. tax 

rolls 201 65 

■"^ amount overdrawn 

Vlarch 31, '94 

Warrants paid 

Return tax July rolls 



URER. 


City Auditor. 


Cr. 


Dr. 

$16 95 

1,900 00 
201 65 


Cr. 


$273 72 




$274 20 


1,575 45 




1,571 41 


201 65 




201 65 
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FOURTH WARD HIGHWAY FV'i^D.— Continued. 





City Treasurer. 


City Auditor. 




Cr. Dr. 


Cr. 


Db. 


Received — 








Transfer to other 








funds 


32 29 




32 29 
aS 56 


Balance on hand 


35 49 




35 49 




$2,118 60 $2,118 60 


$2,118 60 


$2,118 60 



a — to correct error. 



FIFTH WARD HIGHWAY FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Received— sale of dirt. $4 00 $4 00 

Assessment July tax 

rolls 2,000 00 2,000 00 

Assessment Dec. tax 

rolls 243 92 243 92 

aS 56 
Transferred from oth- 
er funds 27 27 

Overdrawn to bal- 
ance 299 23 302 37 

By amount overdrawn 

March 31, '94 $520 27 $523 83 

Warrants paid 1,144 24 1.147 38 

Return July tax rolls 248 17 248 17 

Transfer to other 
funds 634 74 634 74 



$2,547 42 $2,547 42 »2,554 12 $2,554 12 



a — see credit to Fourth ward highway fund. 
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SIXTH WARD HIGHWAY FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Balance on hand March 

81, '94 1410 57 $407 20 

Received— sale of dirt_ 30 30 

Assessment July tax 

rolls 1,500 00 1,500 00 

Assessment Dec. tax 

rolls 208 41 208 41 

By warrants paid $593 1 9 IG56 30 

Return tax Jul> rolls 208 41 208 41 

Transfer to other 

funds 7 51 7 51 

Balance on hand 1,310 17 1,243 69 



$2,119 28 $2,119 28 $2,115 91 $2,115 91 



CITY POOR FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 



Received — assessment 

July tax rolls $3,500 28 

Transfer from other 

funds 37 20 

Overdrawn to bal- 
ance 495 33 

By amount overdrawn 

March 31, '94 

Warrants paid 





$3,500 28 






37 20 






495 33 




$986 15 




$986 15 


3,046 66 




3,046 66 



$4,032 81 $4,032 81 $4,032 81 $4,032 81 



14 



DOG FUND. 





City Treasurer. 


City Auditor. 




Dr. 


Cr. 


Db. 


Cb." 


Balance on hand March 










31, '94 


$626 87 




$626 87 




Received — assessment 










July tax rolls 


690 00 




690 00 




Assessment Dec. tax 










rolls 


421 00 




421 00 




By warrants paid 




$84 00 




$85 00 


Return tax July rolls 




689 00 




689 00 


Balance on hand 




964 87 




963 87 




$1,737 87 


$1,737 87 


$1,737 87 


$1,737 87 



SCHOOL FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Balance on hand March 

31, '94 $52,435 45 $52,435 45 

Received — primary 

school money 7,489 60 7,489 60 

Library or fine money 597 18 597 18 

Sewer permits 30 00 30 00 

Interest on funds in 

bank 158 71 158 71 

Transfer from other 

funds, Int _ 150 00 150 00 

Assessment Dec. tax 

rolls 58,221 97 58,221 97 

By warrants paid $72,500 00 $72,500 00 

Balance on hand 46,582 91 46,582 91 

$119,082 91 $119,082 91 $119,082 91 $119,082 91 
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BILLS RECEIVABLE FUND. 

ft 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Receired — cemetery 
notes on hand April 

30, '94 $1,001 99 $908 94 

Cemetery notes re- 
ceived April 30 to 

date 805 50 896 50 

' « 43 7^ 

By cemetery notes paid $389 84 $485 34 

a 3 45 

6 7 50 

Balance on hand.._. 1,417 65 1,347 90 



^- ' » . .4 


S 


1 


•^ 




i *"-iJH5 


• 


' v^l 




■,::\'>'.SZ 




i.^ fyS^ 




jfS.IoE 




.' ifiM^ 




 (-i'M 







$1,807 49 $1,807 49 $1,844 19 $1,844 19 
Auditor's books, a — to correct error, h — cancelled notes returned. 

$1,417.65 is correct amount on hand as per Treas- 
urer's cash book. Ledger balance shows $1,347.90. 
Difference $69.75. The notes in safe amount to 
$1,354.90 or seven dollars more than the Auditor's 
ledger account. Treasurer's ledger shows $735.75 
received in notes. Cash book and receipts to City 
Clerk call for $805.50. Difference $69.75. 



.-i".^^ 
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CEMETERY 



FUND. 



J? M- 



Balance on hand March 

31, '94 

Received from sale of 
Mots 

Burial fees 

Labor 

Vault fees 

Int. on notes 

Notes prior to open- 
ing bills receiv- 
able account 

Assessment July rolls 

Bills Rec. credit notes 
on hand May 1st. . 

Bills Rec. received 

since May 1st 

By warrants paid 

Balance on hand 



City Theasurer. 
Dr. Cr. 

$755 19 

722 50 
300 00 

82 70 

13 00 

22 52 



113 65 
500 04 

1,001 99 

805 50 



$2,422 29 
1,894 80 



City Auditor. 
Dr. Cr. 

$1,659 13 



722 50 


800 00 


82 70 


13 00 


40 67 


«43 75 


500 04 



896 50 



$2,478 19 

1,769 15 

a 8 45 

& 7 50 



$4,317 09 $4,317 09 $4,258 29 $4,258 29 



>V'- /. 



Auditor's books, a — to correct error, b — notes cancelled. 



i^; 









^k 



Difference between correct balance and Treasurer's 
ledger balance $69.75. 
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INGHAM COUNTY FUND. 



'•I 



City Tkeasurer. 
Dr. Cr. 



City Auditor. 
Dr. Cr. 



Balance on hand March 

31, '94. ._ $13,252 06 $13,252 06 

Received — assessment 

Dec. rolls 21,449 85 21,449 85 

By warrants paid $12,149 63 $12,149 63 

Return tax Dec. rolls. 1,092 13 1,092 13 

Transfer to other 
funds 10 30 10 30 

Balance on hand.... 21,449 85 21,449 85 



$34,701 91 $34,701 91 $34,701 91 $34,701 91 



UNCOLLECTED TAX FUND. 



City Treasurer. 
Dr. Cr. 



Received from County- 
Treasurer $8,060 41 

Amount due from Co. 

to balance 19,803 93 

By amount due from Co. 

March 31, '94 

Amount returned 
July rolls - 



$18,777 74 



9,086 60 



City Auditor. 
Dr. Cr. 

$8,060 41 



19,803 93 



$18,777 74 



9,086 60 



$27,864 34 $27,864 34 $27,864 34 $27,664 34 



^P^**W*^F«^^"^^^^» 



M 
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TAX RETURN FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Balance in fund March 

31, '94 $10,000 00 $10,000 00 

Balance on hand $10,000 00 $10,000 00 



$10,000 00 $10,000 00 $10,000 00 $10,000 00 

The "Ingham County Fund/' '-Uncollected Tax 
Fund" and ''Tax Return Fund'' cannot be verified 
from any records I could find belonging to the city. 
The destruction of books containing original entries 
from 1882 to 1888 prevent. 



SOLDIERS' RELIEF' FUND. 





City Treasurer. 


City Auditor. 




Dr. 


Cr. 


Dr. 


Cr. 


Balance on hand March 










31, '94 


$8 99 




$8 99 




Received — transfer 










from other funds 


400 00 




400 00 




By warrants paid 




$249 71 




$249 71 


Balance on hand 




159 28 




159 28 




$408 99 


$408 99 


$408 90 


$408 99 



19 



CITY PARK FUND. 



- '.1 :■•• i.i'? 




Balance on hand March 
31, '94 

Received — assessment 
July tax rolls. -_,-._ 

By warrants paid : . 

Balance on hand 



City Treasurer. 
Dr. Cr. 

$172 02 



400 04 



1313 31 
258 75 



City Auditor. 
Dr. Cr. 

$172 02 



400 04 



$313 31 
258 75 



$572 06 $572 06 $572 06 $572 06 



ST. JOE ST. GRADE. RIVER ST. TO RIVER. 



Received — transfer 
from other funds 

By amount overdrawn 
March 31, '94 



City Treasurer. 
Dr. Cr. 

$7 01 



$7 01 



$7 01 



$7 01 



City Auditor. 
Dr. Cr. 

$7 01 



$7 01 



$7 01 



$7 01 
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MAY STREET DRAIN PUND: 





CiTT Tbeasubeb. 


CrTV Auditor. 




Db. 


Cb. 


Dr. 


Cb 


rollB 


$286 42 




$286 42 




nt Dec. tas 


164 60 




164 60 




m to bftl- 


73 29 




73 29 




t overdrawn 




,"94 




t80 SO 




$359 74 


K July colls 




184 57 




164 57 


paid 




279 44 








i5U 31 


(1)34 31 


1524 31 


1524 31 



lAZOO STREET EAST GRAVEL FUND. 



CiTT Tbkabuber. City Auditor. 

Dr. Cb. Dk. Cb. 



rolls 8153 47 

nt Dec. tax 
9 48 



13 64 



; overdrawn 

,'94 eiO 50 $10 50 

,x July colls 9 48 9 48 

paid 155 61 155 61 
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SHIAWASSEE STKEET MACADAM FUND. 



City Treasurer. 
Dr. Cr. 



City Auditor. 
Dr. Cr. • 



To overdrawn to bal. 
I ance 



$5 70 



$5 70 



By warrants paid. 



$5 70 



$5 70 



$5 70 



$5 70 



$5 70 



$5 70 



WASHTENAW STREET OPENING FUND. 



City Treasurer. 
Dr. Cr. 



City Auditor. 
Dr. Cr. 



To overdrawn to bal- 
ance 

By warrants paid 



US 61 



$43 61 



$48 61 



$48 61 



$43 61 



$48 61 



$43 61 



$43 61 



MICHIGAN AVENUE BRIDGE FUND. 



City Treasurer. 
Dr. Cr. 

Received— bonds sold_ $25,000 00 



City Auditor. 
Dr. Cr. 



By warrants paid. . . 
Balance on hand. 



$25,000 00 

$20,336 70 $20,442 79 

4,663 30 4,557 21 

$25,000 00 $25,000 00 ^25,000 00 $25,000 00 
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9AN STREET DRAIN FUND NO. 3. 

City Tbeasiiekb. Citt Additob. 

Db. Cb. Db. Cb. 



olU 

t Dec. tax 


?78 38 
7 77 
14 88 


$S3 90 

7 77 


$78 28 
7 77 
14 BS 




1 to MI- 




paid 

July rolls 


•93 so 

7 77 




8100 67 


•100 67 


eiOO 67 


1100 B7 



5STNUT STREET CULVERT FUND. 

OiTY Tbk*8Urer. City Auditob. 



ORBKA STREET GRAVEL FUND. 

City Tbeasobkr, City Auditor. • 

Dk. Cr. Dr. Cb. 

isseasment 

177 59 *77 Se 

. to bal- 

,._ 13 15 13 15 

paid 190 74 *90 74 

(00 74 |90 74 S90 74 »90 74 
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CLAYPOOL STREET GRADE 



Crrr Treasurer. 
Db. Cr. 



' Overdrawn to balance. $S59 56 

i B; wacrantB paid 



CAPITOL AVENUE PA VMS 

City Thrasurer. 



pvardrawD to balance. 

By warrants paid 

Transfer to other 



KERR STREET SEWER FU 

City Treaburbr, 



Received - 

Dec. tax rolls »163 05 

Overdrawn to bal- 
ance 2fl oa 

tapwd $192 08 

llfla 08 8193 08 






il3 20 
$213 20 



J. 

AUDITOK. 

Cb. 



85 
^0 01 



$483 86 



HSS 86 1483 86 



'EL FUND. 

City Auditor. 
Dr. Cr. 

$154 52 

61 11 
s2l5 68 $215 63 



J?215 63 $215 63 $215 63 
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HEALTH DRAIN FUND. 



E*''" 




City Treasurer. 


P 




Dr. Cr. 


p'" 


Received — assessment 




f- 


July tax rolls 


$27 15 


f.' ,-• 


Assessment Dec. tax 




^ 


rolls 


15 55 




By return tax July rolls 


$15 




Balance • 


27 






■'j 



ai 



Nh:-'» 



\\ . 






m 



City Auditor. 
Dr. Cr. 

$27 15 



15 55 



$15 55 

27 15 



$42 70 



$42 70 



$42 70 



$42 70 



PERRY STREET DRAIN FUND. 



Received — assessment 

Dec. tax rolls 

Overdrawn to bal- 
ance 

By warrants paid 



City Treasurer. 
Dr. Cr. 

$161 19 



City Aupitor. 
Dr. Cr. # 

$161 19 



31 19 



31 19 



$192 38 



$192 38 



$192 38 



$192 38 



$192 38 



$192 38 



ALLEGAN STREET SEWER FUND. 





City Treasurer. 


City Auditor. 




Dr. Cr. 


Dr. Cr. 


Received — assessment 






Dec. tax rolls 


$70 84 


$70 84 


Overdrawn to bal- 






ance 


14 46 


14 46 


By warrants paid 


$85 30 


$85 



$85 30 



$85 30 



$85 30 



$8^30 



». 



i-SHINGTON AVENUE SEWER Ft 

CiTT Trbasurer. Citt 



! rolls 

r from otber 


jn2 37 
5 41 
35 42 


«S18 20 


f 172 37 


iwD to bal- 




itapftid 






t3I3 20 


^13 30 


1213 30 



CALAMAZOO WEST SEWER PUN 

City Tkcasurkh. Citv . 



$403 85 
80 01 



'ROSPECT STREET GRAVEL FUN 

City Tbbasurkb, City . 



roll 


$154 52 




$1M 52 


WD to bai- 










fil 11 


i|!2i5 m 




ts paid - 






#315 03 


$311) S3 


¥215 63 



[TON AVENUE SOUTH PAVING 
FUND. 



City Treasurer. 
Dr. Cr. 



ClTV AUDITOU. 



3WER BLOCK 133 FUND. 

UlTY TREABUKER. t 

Dr. Cr. Di 

ce. 860 35 «6' 



«60 85 
160 85 $60 85 



CITY HALL FUND. 

CiTT Tbeasurer. Citt Auditor. 



$75,009 00 175,000 00 

$75,000 00 175,000 00 

$75,000 00 #75,000 00 875.000 00 $75,000 00 



INMAN'S CREEK SEWER. 

Citt Treasurer. Citv Auditor. 
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BINGHAM STREET GRAVEL FUND. 

CiTT Treasurer. CtTY Additur, 

Db. Cr. Dr. Cb. 

!D to balance. tl09 73 8109 72 

nts paid 



JOSEPH STREET SEWER WEST FUND. 

CiTT Tbeasukeb. Citt Auditor. 

Dr. Or. Dr. Cr. 

'uto l)alaQce_ 8143 86 8143 86 

Dtsp&id S143 S6 S143 8 

tl43 86 S148 86 $143 88 SI43 8 



KERR STREET GRAVEL FUND. 

City Treaburrr. City Am 



>to balance. 187 in 



SPRING STREET GRADE FUND. 

Citt Treaburkr, City Auditok. 

Dr. Cr. Dr. Cr. 
— assessment 

Is 1437 80 $437 80 

Its paid $437 80 $437 8' 



NUT STREET GKADB FUND. 



City Treasures. City Auditor. 

Dr. Cr. Dr. Cr. 



9598 Z5 1598 35 

8598 35 



T. GRADE, CHARLOTTE TO BIRCH. 

City Ti^iascbeb. City Aubjtob. 



SO 50 to 50 

iO 50 to 50 

to 50 10 SO to 50 to SO 



VER, GREEN OAK SEWER, BLK. 4. 



City Treasurer. City Auditor. 

Dr. - Cr. Dr, Cr. 



19 27 19 27 

»115 48 tll5 i8 

1115 4S $115 48 $L15 48 $115 18 



(VN STREET GRADE FUND NO 

City Trbabobeb. City 



BHESTNUT STREET GRAVEL. 

City Trbasusbr. City 



tAZOO STREET SEWER FUND 

City Treasurer. City 



11 53 



13 20 la 20 

*ll 53 
74 27 



so 
jAMazoo street sewer no. 2. 

City Additob. 



a _ 

to bal- 

nid 


J475 55 
105 61 


K81 22 


tm m 

105 G7 


$581 22 




$581 22 


I5S1 22 


$581 23 


4.581 82 



Wt)RKS AND ELECTRIC LIGHT FUND. 

CiTT TriiasuR£R. City Auditor. 

Dr. Cr. Dr. Cr. 

□d tlarch 

#22,387 17 $22,181 16 

L D. Bai- 

' 34,724 83 34,72* 83 

July rolls 20,401 67 , 20,401 67 

Dec. rolls 2,084 70 2,084 70 

ud $67,457 41 $68,068 61 

ed July 

2,091 82 2,091 82 

ian(l.__. 10,049 14 9,231 93 

$79,598 37 $79,598 37 $79,392 36 $79,392 36 
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NORTH LARCH STREET DRAIN FUND NO. 2. 



 


City Treasurer. 


City Auditor. 




Dr. 


Cr. 


Dr. 


Cr. 


Received assessment 










July tax rolls 


$420 11 




$420 11 




Assessment — Dec. 










tax rolls 


54 03 




54 03 




Overdrawn to balance. 


84 84 




84 84 




By warrants paid 




$504 95 




$504 95 


Return tax July rolls 




54 03 




54 03 




1558 98 


$558 98 

y 


$558 98 


$558 98 



OPENING WILLIAMS STREET FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Overdrawn to balance. $21 00 $21 00 

By amount overdrawn 

March 81, '94 $2100 $2100 



$21 00 $21 00 $21 00 $21 00 



EAST MAIN STREET GRADE FUND. 





City Treasurer. 


City Auditor. 




Dr. 


Cr. 


Dr. 


Cr. 


Received — assessment 










July tax rolls , 


$213 46 




$213 46 




Assessment Dec. tax 










rolls 


64 47 




64 47 




By amount overdrawn 










March 31, '94 




$103 35 


^ 


$108 35 


Warrants paid 




101 74 




101 74 


teturn July tax rolls 




64 47 




64 47 


balance on hand 




8 37 

$277 98 




8 37 




$277 98 


$277 98 


$277 98 



AN 8TREBT GRADE FUND NO. 2. 

City Treasdker. Citv Auditok. 



I bttlaoce. 
verdrawn 



SYLVANIA AVENUE GRADE FUND. 

City Tbeasurek. City Auditor. 



Dec. tax 


76 98 




76 98 




tobal&nce 


138 11 




138 11 




verdrawn 










94- 




$476 73 




$476 72 


July rolls 




76 95 




76 95 




$553 67 


$5S3 67 


♦658 67 


$553 67 



EFORM SCHOOL SEWER FUND. 

City Tkbasckbk. City Auditor. 

Db. Cb. Db, Cb. 
nd March 

$12 00 $13 00 

wer per- 

13 00 la 00 

ind-. $34 00 $34 00 

$34 00 $34 00 $S4 00 $34 00 
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HILL STBEET (JKADE FUND. 

City Treasurer. City A 

Dr. Cr. Dr. 

Balance on hand March 

81, '94 $0 10 #0 10 

By transfer to other 

funds ...- JO 10 



KALAMAZOO STREET EAST GRADE E 

City Treasurer. City A 

Dr. Cr. Dr. 

Received — tranef e r 

from other funds.... $1)19 13 $310 13 

By amount overdrawn 
March 81, "94 1319 13 



WILLIAMS STREET GRADE FUND 

City Treasurer. City A 



Recei ved — transfer 

from other f unde 

y amount overdrawn 
March 31, '»4_ 



8TKEKT SEWER— KALAMAZI 
BARNARD. 



ENINtt JEROME STREET FUN 

City Treasuueh. City 



balance. 
rerdrawD 



ACCOUNTS CLOSED 

During this eleven months by transfer to or from 
Other funds : 



LENAWEE STREET SEWER. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Or. 

Receive d — transfer 

from other funds ^14 40 $14 40 

By amount overdrawn 

March 31, '94 $14 40 114 40 



$14 40 $14 40 $14 40 $14 40 



LENAWEE STREET GRAVEL FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Cr. 

Received — transfer 

"rom other funds ... 83 01 $3 01 

' amount overdrawn 

March 31/94 $3 01 $3 01 

$3 01 $3 01 $3 01 $3 01 



tAZOO STREET EAST SEWER EOT 

City Tseabvreb. City Audit 

Dr. Cr. Dr. 

ransfer 

(unda.... 821 20 $31 30 

averdrawn 



A.ZOO STREET WEST GRAVEL FU 

City Treasurer. Citt Audit 



funds J3o 50 

>verdrawii 



RANCIS STREET GRADE FUND. 

City Treasurer, City Audit 



FundB 

iverdrawn 



J 
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ST. JOSEPH STREET SEWER FUND. 



CiTT TitEtaCRER. City Additob. 



Received ^ t ran Bfe r 

from other funds 

By amount overdrawn 
larch 31, "94 



MICHIGAN AVENUE EAST DRAIN FUND. 

City Treasurer. Oitv Auditor. 

Dr. Cr- Dr. Cr. 

eived — transfer 

omother funds 8305 45 $305 45 

unouQt overdrawn 

arch 31, '84: »20S 45 J30S 45 

9205 45 9305 45 $305 45 9205 45 



DRAIN IN ALLEY, BLOCK 111 FUND. 

City Trbasorek. Citt Auditok. 

Dr. Cr. Dk. Cr. 

lived — transfer 

iraotber funds S32 90 933 90 

imount overdrawn 

irch 31, '94 933 90 932 ( 



KERR STREET SEWER FUND. 



CiTT Tbsasxjber. 



City Additob. 



;UREKA STREET SEWER FUND. 

City Tkrasuker. Citt Auditor, 



YLAND STREET GRADE FUND. 

('iTY Treanl'KEU. City Aijihtor. 

Dr. Cr. Dr. Or. 
ransfer 

funds. .__ $0 50 $0 50 
jverdrawn 



LAMAZOO AND SYCAMORE STREETS 
SEWER FUND. 

City Tueabubbr. City Auditor. 



^her funds.... *S3 10 t23 10 

nt overdrawn 

SLW 123 10 »23 10 



ALLEN STREET GRADE FUND. 

City Treasurer. City Auditor. 

Dr. Cr. Dr. Or. 

Received — transfer 

from other funds . . . ^15 35 if 15 35 

By amount overdrawn 

March 31, '04 |I5 35 *15 85 



KALAMAZOO ST. WEST GRADE FUND. 

City Treasuber. Citv Auditor. 



BalADce OQ band March 

31, "94 _. 

Jy transfer to other 
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JTON AVE. SOUTH GRADE 

CiTv Treasubkb. Cit' 

Dr. Cb. Db. 

i.... $0 50 iO & 

to 50 

90 50 to 50 to 5( 



LETT STREET GRADE FU: 

City Theasureb. Git; 

Dk. Ce. De. 

a.... ta 84 t2 8 



:8T STREET GRADE FUND 

City Tkeasubeb. Citi 

Dr. Cb. Dk, 

a.... |31 79 $31 7 



$31 79 |31 79 181 7 



HOSMER ST. GRAVEL FUND. 

CiTT Treasdrbb. City ADDiroit, 



Received — traDBfer 
from other funds 

By amount overdrawn 
Marct 31, '84 



WEST STREET GRAVEL FUND. 

CiTir Tkbabubek. City Auditor. 



Received — transfer 
from other funds 

By amount overdrawn 
March 31, "94 



NORTH LARCH STREET DRAIN FUND. 

City Treasurer. City Aoditob. 

Dr. Cb. Dr. Ok. 

Received — transfer 

from other funds. ... |77 00 $77 00 

Y amount overdrawn 

March 31, '94 »77 00 $77 00 
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tUTH CEDAR STREET DRAIN. 

Cits Treaburkk. City A 

Dk. Cr. Dr. 

transfer 

iDdB.... |17 14 917 14 

erdrawn 

1 tn 14 

»n 14 $n 14 *17 14 



ALLEN STREET DRAIN. ^ 

City Trbasurbr. City Aud: 

Dr! Cr. Db, 

transfer 

inda.___ 142 00 |42 00 

erdrawD 



LATHEOP street DRAIN. 

City Treaboreb. City Aud: 



trftDsfer 
erdrawu 



lthrop street grade fon 

City TREAeuBBB. City 

Dr. Or. Dr. 

- transfer 

Eunda.,.. 86 37 |6 37 

□ March 



NAWEE STREET GRADE PUN 

City Treasurer. City 

Dr., Cr. Dr. 

- transfer 

unds $3 00 $3 00 

werdrawn 

H-- *3 00 

18 00 83 00 83 00 



EE STREET DRAIN FUND— PI 
CHESTNUT STREETS. 





City Treasubeb. 




Dr. Cb. 


ansfer 




ands 


838 39 


■erdrawn 


838 . 




u 

WALNUT STREET SEWER FUND 

City TBEAsnitEB. City A 

Dr. Ck. Dk. 

Received — transfer 

from other f udiIb' . . - 134 30 »24. 30 

By amouDt overdrawn 
Marcli31,'94 124 80 



MADISON STREET DRAIN. 

CiTT Tbeabubeh. City A 



Received — t raosf er 
from other funds 

By amount overdrawn 
March 31, "94 



HILLSDALE STREET GRADE FUNl 

City Treasubeb. City A 



Balance on hand March 



By transfer to other 
funds 
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HOSMEE STREET GRADE FUND. 

CiTT Trej^surer. City Auditor. 



erfunds 83 00 

t overdrawn 

I, '94 13 00 



$3 00 



»GAN STREET GRADE FUND NO. 1. 

, City Trbaburkr. City Auditor. 



jr funds 

t overdrawn 
l,'U 



YCAMORE STREET SEWER FUND. 

City Treasurer, City Auditor. 



1, 'S4 



46 
lANKLIN STREET BRIDGE PONI 

City Trbaburer. Cits Ai 

Dr. Cr. Db. 



funds 


S3,320 40 




$3,220 10 


overdrawn 








'94 




93,220 40 





13,220 40 S3,220 40 93,220 40 



lUREKA 8TRKET GRADE FUND. 

City Tbbabuber. City A 



overdrawn 



[EEIDAN STREET GRADE FUND 

City Treasurer. City Ai 

Dn. Cr. Dr. 

ind March 

io 17 $0 n 
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«AN STREET BRIDGE FUND. 

Cm Tbbasobek. City Additok. 

Dr. Cb. Dr. Ch. 

nafet 
irumomeriuQds.... 83,472 71 $2,472 71 

By amount overdrawn 

March 31, '94 »3,472 71 t3,473 11 

12,472 71 »2,472 71 «2,472 71 $3,472 71 



KERR STREET GRADE FUND. 

City Treasurbr. City Auditok. 



Received — traoBfer 
from other funds 

By amount overdrawn 
March 31, '94_ 



ST. JOSEPH STREET GRADE— CEDAR TO 
BEECH STREETS. 

City Treasuhee, City Auditor. 

Dr. Cr. Dr. Cr. 

Received— transfer 

from other funds $7 74 $7 74 

By amount overdrawn 
March 31, '94 $7 74 $7 7 




GENERAL SUMMARY, CITY TREASUE] 

Balance on hand March 31, '94. . »68,«8 67 

Collected on Dec, 1893, rolls. 31,044 18 

" Jnly, 1894, " . 89,091 89 

" " Dec, " " . 16,871 13 

Mi8cellaneon» receipts 174,660 28 

By warrants paid 3246,' 

State and connty tax paid County 

Treasnrer 12, 

Cash on hand Feb'y 28, 1896.. 121,1 

$880,146 16 1380, 



AUDITOR'S RECAPITULATION. 

Balance due from City Treasurer 

March 31, '94 »110,032 63 

July taxes collected 89,091 89 

December tax rolls, 1894 98,426 67 

Miscellaneous receipts 174,660 28 

By warrants paid $260,' 

Return on Dec, 1893, rolls 11,: 

Balance due from City Treasurer 

April 1, '94 200,( 



1472,210 37 $472, 
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RECONCILEMENTS. 

Treasurer's 
Balance. 

fund.... $47,373 54 

unpaid 

id $5.25, audited $5.24. 



$47,373 54 



rs and amounts of contingent fu 
■e as follows : 



$9 16 


Ho. 2264 


1 00 


3276 


16 


2277 , 


76 


. 2S78 


1 20 


2379 


X ro 


2280 


16 


2281 


16 26 


2282 


80 


2283 


-..■ 12 60 


2284 


66 25 


2285 


4 20 


2286 


36 


2288 


42 


2290 


6 25 


2291 


67 


. 2292 


40 


2293 


..- 2 00 


2294 



50 

d contingent fund ort 

' 4 U 

U 60 

I 3 15 

1 46 

I 1 60 

155 00 



UDd 

No. 2170 unpaid.. 



Ttment fund, 
unpaid 



«rs and amounts o 
upaid are as follows ; 

i J37 92 

; _ 2 5'J 

I 2 46 



:r fund. 
md 



Treasurer's i 

Balance. 
$1,535 40 i 



11,535 40 i 



. and amounts of general sewer fun 
as follows : 

S 56 No. 1537 

1 00 

Treasurer's 
Balance. 

md tl46 32 

parrant charged in 
ard highway 

$146 32 

Treasurer's 
Balance. 

Sixth ward highway fund $1,310 17 S 

Add warrant tliat should be 

charged Sixth ward fund 

Orders unpaid 

$1,310 17 3 



Numbers and amounts of i 
orders unpaid are as follows 

No. 2176,.. 121 04 

• 2177 21 04 



Dog fund 

Order No. 2274 unpaid. 



Cemetery fnud 

Difference between Treasurcr'i 

ledger and correct balance 

Orders nnpaid 



Numbers 


and 


amounts 


of 


npaid are as follows : 




0. 2218... 




. $2 00 




2203. __ 




_ 3 00 





Treasurer's 
BalaDce. 



Auditor's 
Balance. 



ilie bridge fund $4,663 30 $4,557 21 

.aid... , 106 09 

84,663 30 $4,663 30 



and amounts of MicMgan avenue bridge 
unpaid are as follows : 

$0 21 No. 2237 $49 64 

11 23 2262 4 61 

5 40 2265 5 56 

25 2266 1 60 

18 70 



k sewer fund, over- 
283 nnpaid 



Treasurer's 
Balaoce. 



$38 00 
60 



$38 60 



Auditor's 
Balance. 



$38 50 



and Electric Light 



Treasurer's 
Balance. 



Auditor's 
Balance. 



$10,049 U $9,231 93 
817 21 

$10,049 14 $10,049 14 



jrs and amounts of Water Worke ai 
t fund orders unpaid are as follows : 



$0 33 


No. 2642 


5 00 


2643 


60 


2646 - 


_. 3 60 


2647 


40 


• 2648 ... 

2649......:.. 

2660^ 


2 50 


. 4 87 


8 20 


2661... 




3662 : 

2663 


-.- 2 66 


7 56 


2664 


2 50 


2666 


-. 10 00 


3656 


2 40. 


2657 


3 00 


2658 


144 


2669 


1 00 


2660.. 


2 60 


2661 


1 10 


2662 


45 


2663 


.._ __. 6 24 


2604 


......--. 98 86 


2666... - 


1 60 


Old Coupo 
No. 2 


1 00 


3 90 


Bond No. 8. . 


7 22 




32 





55 

)NCILEMENT ~ AUDITOR'S AND 

TBEASDKER'8 BOOKS, 
ilance against Treas- 

nary 38, 1895 1200,032 77 

rs outstanding: 3,029 55 

iry fund 69 75 

gent fund 01 

tank balance Febniary 

fl21,510 93 

ixes Dec, 1894, rolls. 77,920 37 

to balance...: 3,700 78 

t203,132 08 »203,133 08 



Brence, S3, 700. 78, is stated by Treasurer to 
cash in liis liands at close of business Feb- 
895, wliich amount oanuot be verified from 
s in his office, as no casli booii sliowing daily 
' cash not deposited in bank is kept. 

LEMENT — TREASURER'S ACCOUNT 
People's Savings Bank Feb'y 28, 1895. 

ice in bank $121,610 93 

checks — No. 4048, 
lo. 3810, 11,081.26. . 1,097 70 

jank boot »122,o47 64 

arged by Treasurer 

dtts by bank 45 23 

ted by Treasurer ex- 

e by bank 15 77 

$122,608 63 $122,608 03 
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DEPOSITS. 

BaDk Credits. Ti 

Maj, 18M $8,915 76 I 

June, 1894 . 2,660 62 

July, 1894 13,346 60 : 

August, 1894 21,670 24 I 

September, 1894 19,332 77 : 

October, 1894 136,916 08 li 

November, 1894 26,962 27 i 

December, 1894 13,869 63 

January, 1896 16,409 64 1 

February, 1895 16,762 82 1 

$274,821 13 $2' 
Difference (see reconcilement) 45 22 

$274,866 35 $2' 



I PAID. 

BsQk Debits. 

May, 1894 $18,722 25 

Jcme, 1894.... 31,266 11 

July, 1894 14,918 69 

August, 1894 19,534 17 

September, 1894 21,622 84 

October, 1894 18,236 30 

November, 1894 26,986 70 

December, 1894 25,629 29 



CHECKS PAID. CONTINUED. 



Bank Debits. 



Janoarj, 1895 23,478 86 

■y, 1895 . . ; 33,776 27 



$234,060 48 $ 

,eck8 out 1,097 70 

fference (see reconcilement) 

$235,158 18 I 



i differences as this are found Januarj 
iredits $9.44 more ttian Treasurer's boo] 
try 18, 1895, bank credits $5.00. No c! 
nade by Treasurer. February 28, V 
$90.33; Treasurer charges $92.33. ] 
Had the Treasurer reconciled his banl 
iy, these differences would have been d 
rrected. 

Treasurer's bank book for April, 1894, 
id in the Treasurer's office, hence this 
iK comparison of checks and depoi 
! May, 1894, at which time the present ' 
need. The balance in the bank and < 
ledger agreed at that-time. 
1 the books of the City Treasurer it a] 
xjcount for the year has been kept wli 
ople's Savings Bank, as the Council d 
ink a city depository from which 3 
it on average daily balances was to be 



58 

asurer'e booke being journalized a 
monthly it is impossible to ascertain 
age daily bank balance, 
ifore addressed the following comn 
sople's Savings Bank : 



Lansing, Mich., March ] 

'isband. Cashier Peoples Savings B 
Mich. : 

Sir : — Please give me the balances 

■oks to the credit of the City Treas 

and Feb. 28, 1895, the average balai 

} and amount of interest paid to City ' 

Yours respectfully, 

Geo. B. Caldw 

Special Acci 



Lansing, Mice., March i 
Caldmell, Esq., Special Accountam 

Sir : — Replying to yours of recent < 
m exceedingly careful to compute tl 
ige daily balances of the city and c 
day of each month at 3 per cent, per 
the money realized from the bonds ^ 
one could tell how soon a large po 
« withdrawn. It w^ impossible 1 
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[vantage and interest has not been credited, 
sen our deaire to have a committee appointed 
nmon Council to consider this situation and 
what amount of interest should be paid. We 
nade thia request formally but most, if not 
i! Aldermen are cognizant of our position, 
object in waiting has been to enable ua to 
what proportion of this fund has been idle, 
ibide by the decision of the Council in the 
i pay on the full amount if tliey deem that 
yery respectfully, 

C. H. OSBAND, 

Cashier. 



k book shows the following : 



Monthly 




Interest 


Balances. 




liecelved. 


$81,786 H9. 


-April 30, '94.. 


.. $183 16 


71,977 60. 


.May 31, •• .. 


.. 141 86 


43,372 91. 


.June 30, ".. 


.. 139 80 


41,799 72. 


.July 31, " .. 


.. 110 31 


43,936 79. 


.Aug. 31, " .. 


.. 102 12 


41,746 72. 


.Sept. 30, " .. 


.. 103 60 


159,424 60. 


.Oct. 91, " .. 


.. 124 39 


159,400 07. 


.Nov. 30, " .. 


,. 122 76 


147.640 41. 


.Dec. 31, '■ .. 


.. 139 06 


139.571 09. 


.Jan. 31, '95.. 


.. 174 46 


122,647 (14. 


.Feb. 28, " .. 


.. 106 47 


$1,063,202 34 




$1,447 97 




Treaearer credited school fund 

" " contingent fond. 



During November and December, 1894, and . 
and February, 1895, the balance is increased by I 
of bonds sold~$35, 000 bridge, $20,336.70 of wl 
been withdrawn, and |75,000 of city hall bot 
proceeds of which are yet unused. The 
monthly deposits including these amounts is 
imately $95,750, which at 3 per cent, for the 11 
would yield a revenue from interest of $2,633.^ 
amount credited for interest by the bank, $1,4 
practically correct, not taking into account the 
from the sale of bonds. I could not find any * 
between the city and the People's Savings Ban 
am informed none exists, in which case it is a c 
for the Council and bank to determine whethe 
for 3 per cent, on the current funds of the citj 
this bank is liable for temporary deposits oJ 
sold for a special purpose. I most emphatical 
icise, however, the practice of any muni 
depositing so large an amount, representing a* 
the total cash means of the city, in any one bai 



ASSESSMENT ROLLS 

For July and December, 1894, showing amounts 
evied, collected and returned byfunds and by 
irarda; 



FUNDS. 

jontingent 

" Sidewalk. 

" Scavenger 

" Excess _. 

Jity .poor 

illectric light 

JFater works 

bridge fund 

Jenesal sewer 

Jemetery 

rire Department 

3ity park - 

j'irst ward fund 

?hird " « 

Tourth " " 

itli " "- 

™t ward highway. 

oond " " 

ird " " . 



JULY ROLLS. 




LEVIED. 


RETURNED. 


COLLECTED. 


«36,002 931 






2,193 67 1 
51 65 f 


|4,242 58 


$34,261 10 


356 51 J 






3,500 28 




3,500 28 


10,400 85 1 
10,000 8S j 


2,091 82 


18,309 85 


12,601 02 


1,466 83 


11,036 19 


2,000 n 




2,000 17 


600 04 




500 04 


9,000 74 


912 17 


8,088 67 


400 04 




400 04 


100 00 




100 00 


100 00 




100 00 


100 00 




100 00 


100 00 




100 00 


1,000 00 


121 28 


878 72 


2,000 00 


173 20 


1,826 80 


1,900 00 


197 83 


1,702 17 



JDI.Y TiOLl£.—ConHmted. 



FUNDS. LKVIED. RETURNED. COLI. 

Konitli ward liigliwHy' 1,900 00 301 66 1,8 

Fifth ■' " . 2,000 00 248 17 1,1 

Sixth " " - 1,500 00 208 41 1,2 

I)ogt.x 690 00 417 00 2 

May street draiD 286 42 164 67 1 

Litrcli street drain.., 420 11 54 03 3 

Kalamazoo St, sewer. 61 07 11 53 

L.,^fan street drain.. 78 28 7 77 

Kidamazoo St. gravel 153 47 9 48 '1 

Main street grade. .. 213 46 64 47 1 

I'enn. Ave. grade... 338 58 76 95 2 

Health drain 27 15 15 55 

Totals $99,776 18 $10,684 29 $89,0 

RY WARDS. LEVIED. RETtTRNED. COLL 

First ward $8,034 02 $989 07 

Second ward 35,190 62 2,804 30 

Third ward.. 12,729 03 1,347 23 

Fourth ward 15,480 51 1,726 35 

Fifth ward 16,941 48 2,398 26 

Sixth ward 11,400 62 1,419 09 9,£ 

Totals... $99,776 18 $10,684 29 $89,C 



$7,0 
83,a 
11,3 
13,7 
14,6 



es 

ir July, 1894, appeared to have 
but from an examination 
showing Treaaurer's deposits in bank 
and December, 1894, it appears the Tre. 
bank in November with $11,573.09 mort 
credits, while in December, 1894, the ba 
much more than the Treasurer charges, 
clusively tliat city taxes which should h 
prior to Dec. Ist to the amount of this 
paid in December, 1894, and that the Tr 
present an untrue statement. 

DECEMBER TAX ROLI 

FCND8, LEVIED. COLLBCTE 

State $9,574 56 

Connty 11,666 92 ^ 

Be- assessed 208 37 ^ 

School... ._. 58,22197 J 

Contingent 3,765 62 S 

Penalty tax.. 1,086 36 i" 

Sidewalk 2,282 45 I 

Scavenger 145 32 g. 

Excess 36 54 ^^ 

Sprinkling tax 2,009 47 § 

Bridge and sewer... • 1,460 77 | 

Fire department and t 

cemetery 908 86 S 

'ater works and '^ 

electric light 2,084 70 ■^ 

'ard and highway. 1,146 29 



DECEMBER TAX nOLLS—Omtimmd. 





421 00 


et drain.. . 


7 77 


1 St. sewer 


1 96 


.. sewer. - 


70 84 


eedB 


2 02 


['a1 drain. 


161 19 


jt drain.. 


54 03 


drain... 


164 60 


set gravel 


77 69 


t grade.. 


64 49 


!et grade. 


427 SO 


md Kala- 




ts. grade. 


403 85 


St. sewer 


485 13 


let grade. 


141 62 


reet grade 


698 25 


n aveane 






172 37 


it. gravel. 


57 30 


lin 


16 65 


t. gravel. 


160 52 


sewer. . 


163 06 


lia avenne 






96 21 


lia avenue 






76 98 


St. gravel 


9 48 



( are certified only by Aldermen J. S. 
C. S. Harris. Should be certified to by 
one alderman from each ward. 



BY WARDS. LEVIED. COLLECTED. UBCOLLECTED. 

First ward $7,543 18 $1,953 44 $5,589 74 

Second ward... 35,485 68 5,995 10 29,490 58 

Third ward 12,814 99 a.753 33 10,061 66 

Fourth ward 15,348 41 3,87175 11,476 66 

Fifth ward 16,202 44 3,600 82 12,60162 

Sixtliward — 11,030 97 2,330 86 8,700 11 



. 67 $20,505 30 $77,920 37 



COMPARISON OF AUDITOR'S TAX REGISTER AND 
TKEASURER'S RECORD 

of taxes paid to close of business February 28, 1895 : 

Treasurer shows as collected $20,509 73 

Auditor's tax register 20,505 30 

Difference $4 43 

At the close of business March 21, 1895. 

.nditor's tax register shows collected $42,593 03 

""reasurer record shows collected 42,550 86 



Difference- _ $42 17 



isurer's ledger at close of business Febru- 
, ehowB collections on December rolls of but 
r less by $3,638.60 than his dally record of 
ed shows. 

isurer explained to me that the reason the 
iunt was this much less than day book 

because the money received February 28, 
arried by him over night and deposited 
1895), next day and did not enter into 
^posits in bank and hence did not appear 

I then asked for his cash book to verify 
Lice to which he replied he kept none but 
his bank book showing a deposit of March 
$2,709.69 which he claimed waa a part of 
.he difference $928.21 was represented as 

iher able to deny or verify this statement 
ioks shown me. The thing that surprised 
o cash book is kept showing daily balance 
and. 

uatom prevails which I think is subject to 
d should be stopped or if continued pro- 
i. That is the accepting of part payments 
id making no entry on any book simply 
amount in an envelope in a box with the 
lame marked thereon. 
losits come to the Treasurer by virtue of 
iax collector they are "Public Moneys " in 
and allowing that no entry can be made 
on the tax rolls if a cash book was kept 
could be entered thereon and credited to 
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iposit, " giving the parties name on the cash 
waiting. When applied in payment of taiies 
eposit " could be charged in cash book. In 
' a record of each day's business shows for 
", balance each day in *' Tax Deposit " account 
^h the Treasurer should have on hand to be 
payment of taxes. The practice is, however, 
here are plenty of banks willing to receive 
of from $1.00 up, to which the people should 
id to go. 

, public official of the importance of the City 
)r keeps no cash book, even for his own protec- 
ost remarkable and should have your attention, 
nation of Lansing Gas Light Co. 's books shows 
iwing gross receipts for the months named on 
tax of 5 per cent, was paid to City Treasurer 
5, 1895, amounting to $1,158.58 complying 
tion 6 of Ordinance No. 3 : 

QroeB Receipts. 

ivember, 1893 $2,174 38 

icember, 1893 2,T89 95 

nuary, 1894. 2,252 20 

bniary, 1894 2,091 42 

vrch, 1894 1,878 01 

nil, 1894 1,526 29 

ly, 1894 1,348 55 

ne, 1894 '. 1,120 75 

ly, 1894 852 42 

gnat, 1894 947 83 



Gross Beceipts. 

September, 1894 ^^1,453 86 

October, 1894 2,205 71 

November,- 1894 3,347 15 

Total.- „_. $22,988 53 

Uncollected bill8 accrning prior to 

March 1, 1893 183 03 

Total gross receipts $23,171 55 



The Lansing Gas Light Company holds tlie r< 
of the City Treasurer for the above amount tog 
with a statement from the City Auditor that the 
of the Company were examined by him on Janu, 
1894, and found to conform to the above figures ^ 
I find are correct. 



IN GENERAL 



er, evident to any business man of today 
8 as they have been kept and are yet kept 
reasurer's office are primitive and incor- 
ae books and same methods, judging from 
ire in exietence when Lansing was a city 
le. Each Treasurer has taken things as 
ned over to him, and felt that he earned 
i more to if he did as well as his prede- 
I collection of taxes. I know that the 
vas about the worse time to examine this 
ith good results. The large amount of 
Lx from the December rolls, the applica- 
tnent and the efforts of the Treasurer to 
it bad and the more so with the present 
 lack of bookkeeping. 

I am not one who believes that any more books 

should be kept in any business than is necessary to 

show the detail of every transaction briefly and as 

intelligently to my successor as to myself, especially in 

the keeping of public records. To this end •! believe 

luch improvement cafri be made in the bookkeeping of 

his department. Here is an officer whose sole duty it 

to handle "cash," the "receiving" and "dis- 

ursing" officer of the city. 
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In this respect he corresponda to the teller < 
and I cannot see why his businese cannot be c 
with the same simplicity and accuracy. Let 
He receives money from taxes levied and coll 
specific purposes to he credited when collect 
fund designated in the tax roll levying the sa 

He also receives money from licenses, intere 
tax and sundry small amounts which are cr 
contingent fund ; also primary school money I 
to school fund, and sexton's fees, vault fees 
(jeedfl from sale of lots to credit cemetery fi 
can legally disburse only upon the warrant 
audited of the City Clerk or Secretary of tl 
Board designating upon its face the fund to 
should he charged. 

The receiving of taxes and other moneys ar 
of vouchers by the Treasurer corresponda exa 
a " bank teller' s" work. The name of each i 
respond to the name of each depositor, th 
number of funds which the Treasurer must 
account with are few compared to the depos 
bank. 

As City Treasurer he makes no loans, is not 
tion agent, has no remittances or large corres 
to do ; simply a receiver and disburser of ci 
How simple, and yet the records as now 
complicated, incomplete, ancient and no che 
upon the Treasurer. Should yo* elect a sh 
lionest man for City Treasurer, the extent to 
could "do" the city and escape punish 
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detection from any evidence furnished by 
would be limited only by his own desires. 

A bank teller if he is short knows it at t 
liis day's business. The City Treasurer if^l 
is not aware of it from the books as kept 
until the end of the month and not then 
accounts are every one of them reconciled. 

It therefore seems to me that the bookl 
tlie Treasurer's office should be modern ii 
present books should be closed and certain 
which have no place on his books namely h 
with himself and certain other accounts ^ 
incorrect, namely the accounts with ' ' Inghair 
' ' Uncollected Tax ' ' and ' ' Tax Return ' ' fur 
be reconciled as far as possible and all tran 
a new ledger. The Treasurer should t 
a cash book showing on one side all daily re 
on the other all daily disbuiBements, balanci 
daily which balance should be any and all 
his hands belonging to the city not depositet 
The miscellaneous receipts each day can I 
thereon to the fund they belong in, and t 
side of the cash book can be posted to t 
daily. When I received a tax roll I should 
my journal "Tax Roll Account," Decembe: 
the full amount, crediting each fund for w 
was levied the amount levied by this roll, 
taxes were paid I should enter the amoun 
3ach day upon a cash book crediting tlie . 
■'Tax Roll Account." When I had finished 
,nd made my return I should credit "Tax 
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count " on my journal the total uncollected ta: 
would balance this account, and charge same 
eact fund tliat received any credit wlien I 
tlie roll. I should then to keep a record of de 
taxes clmrge "Ingham County "on my joiiri 
full amount of return eo far as the tax is ret' 
the County and credit "Uncollected Tax A* 
opening a new " Uncollected Tax Accouni 
each year's tax returned — whenever a rei 
is received from County Treasurer for collei 
delinquent taxes it should state the year's taxt 
the journal entry would then be charge " Urn 
Tax Account " 1895 and credit Ingham Couni 
check or draft should then be entered on ca 
(jrediting whatever fund is proper. By this 
there can be no mix in the account with 
County and the Treasurer's books of the cit 
show the Uncollected Tax of each yeai 
disbursements of this office can be groupe< 
thi-ee or four heads. 

Deposit in bank, payment of warrants 
Clerk or Secretary of Water Board, I wou 
day on my cash book charge bank with 
posit, charge City Clerk with any order 
paid, and charge Electric Light and Wate 
with any voucher of theirs paid. I wou 
tinue the use of the present voucher i 
showing each warrant paid and the fund ti 
it is charged and at the end of each month 
total from this register, charge on my jouri 
fund as the register shows and credit the an 
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trk " wUicli would balance his a( 

t, journal and ledger woul 

egister comprise the only books 

thia method would be an absolute check e 

day, the amount received and disbursed t 

shown monthly, and by totals. 



OTHER CHANCES FOR IMPROVI 

As a rule the orders of the Clerk and 
the Water Board' upon the City Treasur 
payable to the order of the person to who: 

Thousands of dollars of these orders a 
year without the endorsement of the pere 
payable. Here are illustrations : Order Nt 
Sept. 29, '94, for $1,282.25 payable to the o 
Austin Mfg. Co., was never counteraig 
Auditor and haa the endorsement of Fi 
not as agent or for the firm, but simply Fi 
 Order No. 1345 for $146.90 for tax refunde 
tion of Common Council, payable to orde 
& Smith, no endorsement, not dated and 
G. W. Meade, per J. I. C. J. I. C. is, 
initials of the Treasurer's assistant. What< 
auditing upon the disbursements of the T 

Order No. 1366, dated Oct. 23, '94, for $ 
L. Bowd, not endorsed, audited by J. I. C 

Several large orders drawn to order of tl 
f the School Board for $5,000 and $4,500 
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The Treasurer pays all orders by 
yable to order, but in the case of dis 
School Board the checks are made pay; 
ane individually, instead of C. H. ' 
'. Many instances of illegal and im 
ents or the absence of any endorseme 
going through the vouchers paid by ' 
the Treasurer's checks, 
linction between an individual and an 
be made. In case of lost oi-ders or an; 
all proofs on the part of the city wo 
There is also found several entries up 
the City Treasurer and Auditor showii 
its for interest due on bonds as follows 

gilt and. Water bonds $8. 

ivement bonds 1 

$10 

oney was, I am informed, disbursed by 
hout any voucher, simply upon advic 
k bank and parties holding bonds that 
lue. The Auditor, it appears, made i 
entries to make his disbursements agre 
mrer. 

opted to prove this disbursement by a 
ns in hands of Treasurer, but the t 
Na.B far short of amount disbursed, ma: 
wen presented for payment at the b, 
Dn in New York or if paid by them m 
City Treasurer. 



J 



k 



i City Treasurer should disburse anything 
e warrant of the Clerk or Secretary of the 
Water Board I cannot understand. Certainly he is 
violating the law as would the City Clerk or Secretary 
of Water Board if they drew a warrant not authorized 
by the Common Council or Water Board for the dis • 
bursement of any public funds. The proper way, it 
seems to me, would be for the Treasurer to notify the 
Council and Water Board in advance of interest com- 
ing due and ask for instructions to pay the same. 



WATER WORKS AND ELECTRIC LIGHT COM- 
MISSION. 

The books as kept by the Secretary of this Commis- 
sion show the following receipts and disbursements 
for the eleven months from April 1, 1894, to March 1, 
1895: 

WATEB WORKS. 

EeceiptB from Serni-Atmual rates.. $12,979 25 

Meter rates 2,154 79 

Lawn rates 384 75 

Building rates 215 08 

Capit.,1 rates 1,750 00 

Iiidastrial School rates 1,000 00 

School for IJiind rates 450 00 

B'rd of Education rates 984 60 

Driving Park rates.. 70 00 

Special rates 17 00 
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WATER VtOnKS.—Continueil. 

Penalties $23 00 

Meters, Pipes, etc 91 81 

Miscellaneous 42 33 

Total Water receipts 

ELECTEIO LIGHT PLANT, 

Receipts for Arc Light Circait $5,064 38 

Metered IneandescentB.- 6,308 43 

Unmetered Incandesce'ts 2,417 62 

Capitol Entrance 370 40 

Industrial School 75 00 

Lamps _ 343 03 

Installing 60 26 

Miscellaneous 58 82 

Total Electric Light receipts... 

Total receipts Water and Elec- 
tric Light Board 

Tlie books of the City Auditor show tot 
from all sources for the same period : 

From Water Works $18,723 45 

From Electric Lights 14,349 16 

Total $33,072 61 

DifEerence receiveij and not audited. 1,793 94 

$34,806 65 



The books of the City Treasurer and hie 
stubs agree and show amount he has received, 



Secretary of Water Board to be 

Difference in hands uf Secretary„- 



$34,860 65 



The Secretary could show a receipt for 
deposited with Treasurer next day, still lea 
difference of $20.44. This he accounted forai 
by a postage account of $26.00 not yet allowed 
Water Board, so he would, if these are all the 
ences, actually have received $5.56 more than h 
show. As no cash book, journal or ledger are 
this office showing daily balances of cash, I ai 
unable to verify these diflCerences. 

Had the Secretary of this Board complit 
Section 4 of the ordinance governing this Board 
requires that all moneys received shall be turn 
by him each day to the City Treasurer, the rec' 
Treasurer and Secretary could not differ. Tt 
nance strictly prohibits the Secretary from c 
money collected by him in hie official capaci 
over night and no where provides that any di 
ment shall be made except the Boiard have aut 
f'e same and then upon the order of the St 
f ?ned by the President which the City Tr 
a me is directed to pay. 

As to the difference between receipts sht 
J iditor and Secretary and Auditor and Tr 
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there is but one explanation. The Auditor was either 
away from his desk during business hours or the 
money was received by the Secretary of the Board out 
of hours. If the Auditor was absent and receipts were 
issued during his absence the failure to enter the 
amount of these receipts on his return would explain 
how the difference could occur. If the Secretary of 
the Water Board accepts money either before or after 
hours prescribed in the city ordinance when public 
business shall be transacted then it is impossible for 
any Auditor to keep a correct record of his receipts or 
to even theorize as to whether all cash received by the 
Secretary of the Water Board is accounted for. The 
Secretary is taking responsibility not required of him 
by law in either receiving money offered him out of 
hours or disbursing money for any- purpose not pre - 
viously authorized by action of the Water Board and 
that he has done both he frankly admits. 

The disbursements of the Secretary of the Water 
Board, Auditor and Treasurer agree except for the 
unpaid orders as shown by the reconcilement. 

It is impossible under the present method of keep- 
ing the accounts of this Board to determine the profit 
or loss to the city on this business. 

The receipts from consumers for past eleven months 
as shown by the books of the Secretary are $34,866.55, 
then there is raised each year by taxation and credited 
to each fund $10,000, or in all $20,000, showing tofa 
receipts of $54,866.55. There was disbursed durin 
this same period $68,068.61, a part of which was fc 
building a new power house and moving the Electi 
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SLnt. A deficit of $13,202.06 during tl 
ent. 

ecretary states the Water Works yielc 

Electric Light plant including th( 

i, new building and improvements ne 

ould not determine from any records 

ch these expenses are. Would any > 

municipality run a business of this kind and 

books that would show these things? 

From a further examination of the unpait 
I found outstanding and due : 

For water 

For electric light 

Total unpaid bills 

Seventy -five per cent, of which is consider* 
lectable. Many of the unpaid bills are ovt 
old and in a number of cases lai^e electric 1: 
against irresponsible parties appear month aft* 
I realize that it is impossible to determin 
before the bill is due whether it will be pai 
but when a consumer fails to pay at the ei 
month when the bill is due I fail to underst 
he should be permitted to continue to nee 
electric lights at the expense of the taxpa; 
others be made to pay. The Water Board 
oe, however, that of late they were look 
arefully after delinquents and luad under c( 
ion the uncollected bills and the adopting 
Lew measures that would hereafter reduce lo6 



this source. To ascertain whether all djsbu. 
were legally made, I examined carefully the r 
meetings of the Water Board, also the paid ■v 

I found the vouchers paid were carelessly 
file boxes to which everyone had access and 1e 
were they found in the order allowed or paid. T 
in checking up this department was, therefore, 
Why they should not be filed in the order ' 
paid and numbered the same number as the 
given in payment, so as to be easily found, I a] 
to state. The statement of the Secretary wj 
ever, that since the consolidation of both Be 
work had greatly increased and he had not h 
To do it in this manner would not, in my 
require any more time than to do as he has, ^ 
would afterward save much time in being 
quickly refer to any bill paid during any mon 

From the liability which the city has assu: 
the magnitude of this branch of municipal 1 
I would recommend that in addition to the 
and receipt books now used a set of double ent 
be kept in this department, comprising a cat 
journal and ledger, on which certain general 
should be kept. I do not mean that an accour 
be opened on the ledger with each consume 
registers as kept at present show that. But t 
arate accounts showing the expenses, earnings 
improvements, etc., be kept. 

To illustrate : Having taken an invent 
opened the books, supposing it to be the clot 
present month and the bills for light and wa 
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are made out, I would charge ' ' collections ' ' and 
credit "earnings." At the close of each month 
before charging up the bills then due I would credit 
"collections" with all delinquent or unpaid bills of 
the previous month and charge ' " delinquent bills. ' ' 
Money received either on "collections" or "delinquent 
bills" would be entered daily on the cash book and 
credited to these accounts. At the end of every month 
a statement of this ledger could be placed before the 
Board showing ' ' earnings, ' ' ' 'delinquent bills, ' ' 
' ' collections ' ' unpaid and any liabilities for fuel or 
supplies purchased on contract where settlement is not 
made on receipt of bill but monthly or when contract 
is fulfilled. Such a system need not incur additional 
expense for a bookkeeper. Two men are now employed 
in the office either of whom with an efficient Superin - 
tendent would be able to do what little work these 
books would require. The check this system would 
be upon the officers of this Board, the knowledge it 
would furnish monthly to the Board, the satisfaction 
to the people in knowing whether this branch of our 
city government was profitable or not and the impos - 
sibility of large losses from delinquents or any 
source, would, to me, warrant the expense of a book- 
keeper's salary if one was necessary. 

Your attention is also called to the fact that dis- 
bursements to the amount of $8,368.14 for interest due 
n Water Bonds and Electric Light Bonds have been 
ntered by the Secretary and Auditor on their books 
nd paid by City Treasurer without any voucher or 
Bsolution of the Water Board. The liability, and that 
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it must be paid when due, is not the question, it is the 
disbursing of any money or entering up any sum as 
disbursements of that Board without authority from 
the Board. The Board is specifically charged with 
the only authority to make disbursements ; they should 
know in advance the amount of interest due and 
authorise its payment. 



CITY AUDITOR. 

As described in the city charter the City Auditor 
fills a very important and responsible position. 

The ofiice is neither one of actual receipts or dis- 
bursements or where original entries are made but 
requires the keeping of a set of books that will show 
the financial transactions of the Clerk, Treasurer, 
Water Board and any other city commission or o^cer 
receiving or disbursing public money. The office being 
one created within a few years the bookkeeping is 
more modern than other departments yet deficient. , 

The books of the office do not meet the requirements 
of the charter in at least two important requirements. 
The books have never exhibited the true fiuancial con - 
dition of the city showing all the city's resources and 
liabilities by funds in detail. I was unable to find any 
record in this department showing the liability for 
bonds issued and interest coming due ; neither did 
find any account which showed the list of all the pre 
perty real, personal and mixed belonging to the corpc 
ration. 
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An effort has been made by reference to the Auditor ^s 
annual report to show these items. They are to my 
knowledge only partially correct and should have your 
attention. The most important feature of this office 
outside of the bookkeeping and the one which really 
makes it valuable is the check it should be upon the 
receipts and disbursements of other city officers. 

For instance "The City Auditor shall countersign 
all orders drawn for the payment of money out of 
the City Treasury after having ascertained from the 
minutes that it has been appropriated by Oommon Coun - 
ciV\ If this was done such errors as the following 
made by the Clerk in drawing the order would be dis - 
covered by the Auditor and corrected before being 
paid by Treasurer : 

Order No. 2045 dated January 29, 1895, audited for 
$7.75 allowed by Council at $7.25. Order No. 2186 
dated February 19, 1895, audited at $7. 80 allowed by 
Council at $7.50. 

Order No. 1267 allowed $21.30 audited $21.70 

Order No. 1529 allowed $323.88 audited $323.38 

Order No. 2125 allowed $7.50 audited $3.75 

Order No. 176 allowed $53.00 audited $53.50 

Order No. 335 allowed $10.55 audited $11.55 

Order No 419 allowed $8.25 audited $8.85 

Order No. 457 allowed $3.37 audited $3.57 

Order No. 620 allowed $12.32 audited $12 00 

Order No. 1105 allowed $3.56 audited $3.86 

Order No. 3304 allowed $30.38 audited $30.88 

Order No. 1333 allowed $3.00 audited $2.50 



Order No. 1815 allowed $14.61 audited $41.6] 
Order No. 1831 allowed $2.57 audited $7.0C 

Resolution of Common Council of June 4, 
reads that the Clerk shall draw his order for 86, 
favor of Mrs. W. S. George for lot 3, bloc! 
Order drawn in favor of A. A. Wilbur and 
endorsed "A. A. Wilbur" in blank. The Ai 
if he observed the Council proceedings, should 
refused to audit such an order. He is not requi 
audit whatever the Clerk writes out and requt 
him, but only what ike Council authorises the € 
wHte. That the Clerk made an error is true, th 
Auditor copied his error shows of how little real 
this office is as now conducted. Another sugg 
is that the Auditor should balance his act 
monthly and check up all funds with Treasure 
Water Board. Such transactions as the followin 
me to believe this is not as carefully and freqi 
done as it should be. Order No. 9977 for $33.37 
drawn on cemetery fund, charged by Auditor t< 
tingent fund. Order No. 508 for $1.00, dra? 
Third ward fund, charged by Auditor to Third 
highway fund. Order No. 985 for $9.87, drai 
Fifth ward fund, charged by Auditor to Fifth 
highway fund. Such errors should be discover 
a monthly comparison of disbursements with Tre; 
and promptly corrected. 

The monthly footings of Auditor's voucher r€ 
are invariably in lead pencil. The footln 
contingent fund disbiirsements for September, 
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page 223 Auditor's voucher register, are $5,001.47, 
posted $6,001.47, which is correct. Amount on voucher 
register remains incorrected. 

Two similar errors are found on page 233, water 
works fund, and page 240, Third ward highway. A 
lead pencil is very generally preferred to a pen for 
making original entries by both Auditor and Treas  
urer, and books are extravagantly used. 

With all due respect to the ability of the present 
Auditor, I cannot overlook criticising his frequent 
absence from his desk for days at a time. Dur- 
ing such absence an employe of the Water Board 
or Treasurer acts for him. Under such circumstances 
the city practically has no Auditor but pays the salary 
just the same. While the present salary is much too 
small to hire a competent man for this place, yet if a 
man accepts the position at such a salary the Council can 
and should exact ^rom him a performance of his duties 
or declare the office vacant. As run of late the And - 
itor's books are mere copies of the Treasurer's books, 
made afterward, and as a check upon errors or dis - 
honest methods it is a failure. I would abolish the 
office or pay a respectable salary and exact the proper 
service. 



CITY CLERK. 

The work of the office of City Clerk is yearly 
ncreasing. The creation of new boards and commis  
lions of which he is clerk together with the increased 



diBbursements for public improvements adds 
able responsibility and work. 

It was in this department my examinat 
menced. 

I was provided with the records of the Coi 
stubs for all orders drawn and the original 
as presented to and allowed by the Council, 
parison of original bills allowed by the Cou 
the official record of proceedings was impc 
all cases and very unsatisfactory, due enti 
lack of proper numbering and filing of voucl 

From a comparison of Clerk's stubs with 
paid by Treasurer and audited, numerous sm; 
ences appear, to which I have referred in my 
of the Auditor. That the Clerk's work is 
performed is also proven from his failure to 
these differences by a second comi)arison ( 
drawn with bills as allowed by Council b 
orders are given out ; also from the fact that ; 
of orders were found issued by the Clerk 
date or even his signature. 

That such an incomplete order should be i 
him is his fault but that it should be audited 
I>aid by the Treasurer and not corrected is ev 
I also found orders drawn by Clerk to the a 
$22,074.70 during the eleven months covere 
examination never allowed by the Council. 

They are all for salaries of the city officials c 
dejMirtments and were charged to the f ollowii 
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Contingent fund... $16,402 31 

Fire department..- 5,084 89 

Cemetery fund 587 50 

Total..,. $22,074 70 

It appears from the records that a committee of the 
Council report in May each year upon the salaries 
of officers, which resohition simply fixes the amount of 
salary each official shall receive. Why the Clerk 
should draw his warrant quarterly for salary of Mayor 
and Aldermen and monthly for city officials, fire 
department, police, etc., without their being allowed 
by the Common Council I cannot understand. It is 
impossible for the Clerk to know whether the pay roll 
of the fire department or police department is correct 
or whether all officials have put in full time. Why is 
it not as much the duty of the Council to have these 
I)ay rolls laid before you monthy for your action as it 
is that my bill should be allowed by you after your 
having passed a resolution employing me at a certain 
sum per day or that an estimate on a bridge or paving 
contract you have previously made should not be paid 
until you have authorized its payment? It appears 
this is an old custom and I believe you will agree with 
me it is not a lawful disbursement and a bad custom 
and should be changed. At any rate the City Clerk 
violates the law and assumes a responsibility that is 
langerous as a precedent, and to his bondsmen, should 
xny trouble ever occur. 
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The City Clerk holds the Treasurer's receipt for 
moneys collected and turned over by him as follows : 



Licenses— Dray $107 00 

Peddlers 106 00 

Circuses 90 00 

Liquor 320 00 

$623 GO 

Board of County prisoners in city jail 95 75 

Burial permits $356 less $62 remitted _ . 294 00 

Vaultfees 13 00 

Lots sold in cemetery, cash, $707.50, notes, $760.50. 1,468 00 

Freight refunded 4 00 

Planksold 37 

Kepairs sidewalk 1 85 

Crushed stone sold 70 

Dirt sold 80 

$2,501 47 
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BONDED INDEBTEDNESS. 

As far as any records show that I could find the 
following table represents the liability of the city for 
bonds sold and unpaid to be $370,000. A book show- 
ing issue when due, etc. , of the Franklin street bridge 
and Electric Light bonds is kept by Treasurer, but 
issues before and since have been omitted. The other 
entries are copied from City Auditor's last report and 
Council records. There is no coupon register nor has 
the Auditor any bond account on his ledger. 
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BONDS. 




INTEREST. 


Kind— Where payable. 


Month When 
Payable. 


Rate of 


When Payable. 


Public Improvement.— Lansing... 
Water,— New York ^ 


Julyl 

May 1 


4 per cent 

4 per cent 

4<^ per cent... 

4 per cent 

5 percent 

6 per cent 

5 per cent 

5 per cent 

6 per cent 


Semi-annually— July 1 and January L 
Semi-annually— July 1 and January 1. 
Semi-annually— July 1 and JTanuary 1. 
Semi-annually— July 1 and January 1. 
Semi-annually— June 1 and December 1. 
Semi-annually— June 1 and December 1. 
Semi-annually— July 1 and January 1. 
Semi-a,nnually— July 1 and January 1. 
Semi annually— April 1 and October 1. 


Water,— New York 


May 1 


W^tAr,— T>ftnaing 


Julyl 


Electric Llgbt,—New York 

Bridge, Franklin St.,— New York. 

Bridge, Michigan Ave., —N. Y 

City Hall,— New York 


December l.. 
December 1.. 
September 16. 
September 15. 
Aprill 


School,— New York 




• 


• 


• 
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April, 1894 

May, 1894 

June, 1894 - 

July, 1894 

August, 1894 

September, 1894 . . . . 

October, 1894 

I^ovember, 1894 . . . . 

December, 1894 

January, 1895 ...... 

Febi uary, 1895 
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lEPORTS 


TO CITY CLERK. 


 . ■£,■ 


Lots 


Burial 


Vault 


Fees 


■i 


Sold. 


Permits. 


Fees. 


Remitted. 




$43 00 


$32 00 




$6 00 




48 00 


28 00 


$5 00 


2 00 




72 00 


26 00 




4 00 




62 00 


22 00 




2 00 




77 00 


40 00 


2 00 


4 00 




230 00 


48 00 




20 00 




332 00 


66 00 




12 GO 




204 00 


22 00 


4 00 


2 00 




61 00 


14 00 




4 00 




161 00 


22 00 


2 00 


2 00 




130 00 


36 00 




4 00 





$1,420 00 $356 00 $13 00 $62 00 



The reports for April, May and June, 1894, are not 
approved by the Commissioners. 

The Treasurer's receipts to City Clerk show as 
follows : 

Cash. Notes. ^ault 

April, 1894 '. . . . . $16 25 $24 75 

May, 1894 7 00 

June, 1894 77 25 87 75 

July, 1894 6150 43 50 $7 00 

August, 1894 32 00 45 00 

September, 1894 73 75 XOl 25 
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TREASURER'S RECEIPTS TO CITY CLERK.— Con- 
tinued. 

Cash. Notes. ^*^^* 

October, 1894 $266 75 $122 25 

November, 1894 44 50 112 50 

December, 1894 52 00 9 00 $2 00 

January, 1895 40 25 120 75 2 00 

February, 1895 36 25 93 75 2 00 

$707 50 $760 50 $13 00 



The sum of the cash and notes receipted for by City 
Treasurer is more than lots sold per Sexton's report by 
just $48.00, which amount was likely overlooked by 
Sexton in some month unless it should be the 
Treasurer's receipts included some notes held by City 
Clerk previously reported by the Sexton, which does 
not appear to be the case. 




CONCLUSION 



From all that is here apparent it must be as evident 
to you as to me that the time has come Vhen a city^the 
size of Lansing, engaged in commercial transactions, 
receiving and disbursing annually a quarter of a 
million of dollars, should make some changes in 
methods of accounting. We cannot now know with 
any degree of satisfaction the truth regarding our 
financial condition, and perhaps at some future day we 
will suffer another large loss by some dishonest official. 

The accounts as they now show are nothing more 
than monthly totals of receipts and disbursements 
with the original entries and exact date of any tran - 
saction unknown. 

To improve the system requires, first, a realization 
of the necessity by the Common Council and a deter - 
mination on their part to do it. Secondly, the employ  
ing of some experienced, well - qualified, broad -gauged 
accountant as City Auditor, who, acting in harmony 
with the City Treasurer and Water Board officials and 
the Council, can reconcile the present accounts and 
commence a modern system of bookkeeping. 

I fully realize that I could have omitted much that 
I have said and yet done my duty as an " accountant. ' ' 



